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ANUABUEYAIN STUUNMSHARLULINYATB NS TaTunuimmilafiazTostunsansiaiinndng
Fanwasns GuitReluatas fuslnauasdedostuliliansaduninszaiegdiu th uazenme
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F IMaa1NN1SANYIVD Meisterling, Samaras and Schweizer (2008) Wu731 NNSHART1IEaT o4
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wagu3n1s (Product/ Service strategies) Nag NS A1UT1A1 (Price strategies) NAYNSA1UYBINI
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strategies) nagnEFUNANel 311 an1uinazinal MsdaasunsnatauaznnslinsAnuIgndn
UARINT NTEUIUNT LavAandeNM1INEnMYes Lovelock and Wirtz (2011)
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nsgnuwAndnauniiuInisuignAlun1siney duvarlagdemaisnunimvemaninlunisuinig
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2.2.3 WUIAANTISIALASIEH SWOT (Strengths, Weakness, Opportunities and Threats
Analysis) thag TOWS Matrix
MIATIZH SWOT ez TOWS Matrix {w3Snmswsaiasasiiodmiunisasununagns

sinuagldiuagrauninatgluianisene 9 nseuIunsiAsIed SWOT agvilvinsiuaniuain
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1) ANSIATIZNENINWINABUNETIY UU1BTI NITATIVABUANUAIUITORALAINUNST DU
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2) NMFAATIENANINLINRBNABUBN YNgie NMsUsElluan miIndexlunisaLily
a v 1 = N Yo & = v = ¢ )
g3nanUsEnounsliauisanIvauns sildsuwdaslidaiuisesdnwaniunisaidagdunas
waliunsidsuudadlusmanvesanimuandaunina1ninduldludnvasiidulemansegvassa
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dmuLuIANNI33LAIIZ TOWS Matrix L usunindiiuanadsleniauazgiassa
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A15197 2.1 TOWS Matrix: Threats— Opportunities ~Weaknesses — Strengths

TOWS Matrix
S W
O S — O Strategies W — O Strategies
THaaudaieairedeldiuseunnlena uAlvgeseu Weadudeolsiisunloma
T S — TStrategies W — TStrategies
THqaudmanides angUasse anPLE oL viENALIgUATIA o1aEnAaNS

N31: 919899n0nTe AFNANG waTNIIAUY YaYin.N153AN1SNaENS (Strategic Management) ¥4 Michael

A Hitt, R.Duane Ireland and Robert E.Hoskisson
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